

2024 Staley Meadows HOA Annual Meeting 
Thursday, November 14, 2024

Jeff introduced Current Board Member:
· President  - Jeff Tittor
· Vice President  - Jess Ortiz, not present
· Treasurer – Linsey Ferrel 
· Secretary – Janet Knapp 
· Open Lands – Annette Newsom, not present
Jerry Vick and Eric Beanland introduced. They are members from Architecture Committee

2025 Projected Budget w/ Vendor Costs (hand outs)
Jeff reviewed 2024 spending & comparison budget for 2025. Detailed spending and budget indicates shortfall.
Total Revenues - $116,073.00
Total Expenses - $132,765.79
Total Shortfall - $16,692.79

Jeff discussed the reality of our HOA. Staley Meadows is land locked, which means no potential  additional revenues (dues from additional homes). We need to expect annual dues to increase as long as costs increase. 
Too many open land areas that need to be addressed. Not enough money to do them all. The Board requesting home owners input to help in prioritizing areas. Special meeting will be held late Winter/early Spring to make decisions.

Requests for Cost Savings Ideas / Brainstorming from Homeowners


· Villa’s budget has $5000  for snow  - if not used $ could be a carry over which will reduce the Special Assessment amount.
· Look for a homeowner / retiree with a zero turn mower ???
· Offer neighboring Staley Heights HOAs to partner with our HOA. Their open lands could end up being very expensive. Not sure when/if their pool is going in. Concerns were expressed regarding maximum capacity at our pool if we merged.




· Reduce load of Board Members to avoid costs of Management Company, Treasurer is most burdened.


· Traveling to PO Box is time consuming. 
. Investigate a mailbox at the neighborhood pool (vs $348 each year for PO Box)
· Check payments more laborious than electronic payments
. Request Villa members pay dues once a year by check OR pay monthly dues electronically.

Discussion of Bylaws needing updated & enforced

Jeff explained inconsistent enforcement of the restrictions have taken place over the years.  
Jeff would like some homeowners to look at current bylaws and create draft before asking homeowners to vote. Large percent of homeowners will need to approve the update.Please email staleymeadowshoa@gmail.com if you are interested
*** Eric Beanland volunteered

Open Board Member positions for 2025 is Open Lands:
Open Lands (At Large)  
· This position is responsible for working with the Vendors for the maintenance of the open lands, common areas and pond. 
· Manages the lawn care, landscaping, mowing, weeding, pond maintenance of the neighborhood and snow removal of the Villas. 
· This role is also responsible for procuring bids for contractors of these services as well as managing and interacting with the contractors, including following up with vendors as homeowners have feedback.
· Responsible for scheduling Neighborhood Clean Up Days (Spring/Fall) as needed. 
· Responsible for responding to neighborhood requests regarding open lands 
· Responsible for retention pond areas
· Reviews and approves Architecture Request Forms submitted by homeowners; ensures homes follow design, color and construction as defined by the bylaws. 
Jeff  asked if anyone had any questions about roles and responsibilities of Board Members - no questions. Jerry Vick volunteered to take the Open Lands Board position when it opens in the Spring of 2025. 


Q & A

Homeowner expressed appreciation to the board. She thanked them for the volunteer work they are doing.

Homeowner asked if anyone else was bothered by a parked trailer violation in the neighborhood. It has been an issue for over a year. She asked what could be done. Janet encouraged her to submit the known violation formally to staleymeadowshoa@gmail.com for the board to address.

Action Items - 


· Schedule a meeting late Winter /early Spring to address open land needs and plan of attack.
· Look into the USPS Locked Mailbox to be located at the Pool address.
· Inform Villa owners - Beginning 2025, Villa members  (8) will be paying electronically monthly… or if paying by check pay once in January.  Annual Electronic payment Pool will be sent to villa owners.



HOMES BUDGET
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VILLAS BUDGET
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Income
2024 Carryover
Total Income

2025 Expenses

Total Expense
Total Income
Shortage

‘Special Assessment

Carryover to 2025

$132x22x 12

Cut, Trim, Edge (30)
Pull'Spray Weeds (2)
Mulch Front Beds (1)
Fertilizer Treatments (5)
Spring Prune (1)
Sprinkler - start/stop (2)
Snow Removal 2°+

S/M Common Grounds

$250 x 22 Villas

$34,848.00
$36,274.00

2024 2025

$21,417.00 $22,060.00

$1,133.00 $1,167.00

$3,729.00 $3,841.00

$4,950.00 $5,099.00

$1,360.00 $1,400.00

$2,860.00 $2,860.00

$5,000.00 $5,000.00

$3,484.00 $3,484.00

$43,933.00 $44,911.00

53974000 53627400

-$4,185.00 -$8,637.00
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Pool Season

Annual Costs 2022 2023 2024 2025
Jeff Johnson (Johnson Pools)
Seasonal / Daily Maintenance
Invoice 1 $510000  $600000  $7,00000
Invoice 2 $510000  $600000  $7,00000
Invoice 3 $510000  $600000  $800000
Pool Cover Storage $235.00 -
Replacement Projects (Tile, Plaster, etc) - Estimate $2,000.00
Misc,
Blink Pool Cameras $135.74 $0.00
Blink Recurring Fees $40.00 $0.00
KC Public Health - Pool Permit $425.59 $425.59 $425.59 $425.59
KCFD Inspection $300.00
Misc. Expenses (Trash bags, pool signs, etc) $183.42 $100.00 $100.00
Shield Security - Annual Fees $444.00 $460.00
Projects / Maintenance
New Pool Chairs $766.98
Full Nelson Plumbing (sink repair) $99.00
Sand Replacement Project / Patch pool surface $2,765.00
Valve Replacement Project $2,760.00
Gate System Replacement $4,700.00
Bathroom Upgrades - Estimate $1,000
Ladder anchor and landder rung repairs $160
Two motor repairs $1,145
Pool Picinic Tables $453
Replace Bathroom Lights - Motion sensored
Pool Light Replacements - est $1,700
Surface painting - est $2,200
Expansion Joint Caulking - est $2,200
Tiles/Paint/Plaster
Water Heater
Vanity - Womens to hide water heater
TOTAL $1971573  $2912059 $27,22798 $26,88559
$11530  $17030  $15823  $157.23 Per Home

Per Villas
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2024 Income Homes $81,225.00

2023 Actuals 2025 Budget
Insurance $3,365.00 $3,043.00 $3,365.00
Evergy and Spectrum Intemet/Phone
Utities $4,757.85 $4,778.60 $4,778.60 (required for Pool)
KC Water $3,994.65 $6,512.29 $6,512.19

Open lands are mowed 32 per year by
'K&M Lawn; K&M Lawn services 18x
per year, provides weed/fertiizer
maintenance, Blue Valley Pond serices
the pond and includes treatments and
Open Lands + Pond $37,801.95 $42,828.10 $47,931.00 Fountain Instal/Removal
Johnsen Pool Service includes daily
maintenance and repairs; KC Health

Pool $23,778.06 $26,938.70 $27,000.00 Dept. Inspection KCFD - In
Pool Security Upgrade $6,613.79 $45364 $453.64 Shield Security
PO Box, Quickbooks, Yard Signs,

Misc. $2,345.12 $2,365.22 $2,300.00 Website
Total Expenses $82,656.42 $86,919.55 $92,34043
Dues Collected $76,950.00 $81,225.00 $81,225.00 (if dues stay at $475)
From Villas - common grounc $3,100.00 $3,484.00 $3484.00  (if Villa dues stay at $132/mth)

$(2,210.55) $(7,631.43)
EOY Savings Balance $29,387.16
Notes:

Each year the HOA evaluates vendors for services; we obtain 3 competitive bids to evaluate and decide
We try to lock in 3 year contracts with our vendors if possible.




